4 JASPS

asalall cluljall il Gyall paiaall alan ISSN: 2958-6798
https://jaspss.com

(121) &) ¥
2025-10-27

Oy S

clald) 8 dalad) clagall 51 Lo lhy auiliud) Jadadall G A8l

K

aie SA alis S5

-

ClLiSe acd )

Tl daly



https://jaspss.com/

& JASPSS

alall Sluljall pidl (el

(121) &) Llaay)

ISSN: 2958-6798 T

https://jaspss.com

uadlall
jnal) aaine oliy 8 aged A Ald) Laadanlly LEEN BN e cilald) 8 dalad) laCd) 35
Gled Pl e cputied) clalin) 4l o Wg)s b Lol a8y L adind) ol 5053
Aygma BAIS ol o) Jandadl) ¢ Blanad) 138 By Ldac)y dias g cBadaie dabyes 3lsag ¢Byslaia
sl el Ay Cilinilialy ¢ uladll AL1E Blaaly cdaaly 45y s 3 claall 038 53] 5US pd )
Dlgall dangi (Saall (o iy Aol )y A ailin) adadil) et Ladie g L dae Lia g Ll il

Al Al s gal) Jaladl) ae JalSall 3ty dallads biglsl) amaaty ¢ Jial IS dllally 4yi)
Lo Lo daaly Aniiind ddad () i Al dalall o€l o Al colail) el g8l den e
LA aila sl Lglilie yuyi (B Ligeay «leddll Basa (B Chaiag cageal) S (e Slad
o) Guls ) o Wik Jead oadl il Jadads o sand ) claSd) e oJolial
Aalall LS 5))3) Aol ol Japdadtl) (g Al 8 caile s L ANlRE Bpndine SShE skt
435 doadilial A05) deng Osd (oaainall itilly Aalnal) Gaiat oK YV Cus daiidag BllS ADle

cally Slalasdl 38 Qudas e sl calalually 83Ul ) Jadl) 3) (e 4l3aty asdll Janl)



https://jaspss.com/

& JASPSS

(121) &) Llaay)

ISSN: 2958-6798 T

https://jaspss.com

Abstract

Public libraries in municipalities are essential cultural and educational pillars that
contribute to building a knowledge society and enhancing community awareness.
Their effectiveness lies in their ability to meet the needs of their beneficiaries
through advanced services, renewable knowledge resources, and supportive
infrastructure. In this context, strategic planning emerges as a pivotal tool for
improving the efficiency of library management, providing a clear vision,
measurable objectives, and flexible strategies that take into account technological
and social transformations. When strategic planning is integrated into library
management, it becomes possible to optimally allocate human and financial
resources, effectively set priorities, and achieve integration with the municipality's

local development plans.

On the other hand, field experience shows that public libraries that lack a clear
strategic plan often suffer from fragmented efforts, poor service quality, and
difficulty justifying their budgets to decision-makers. In contrast, libraries that rely
on comprehensive strategic planning are distinguished by their ability to innovate,
measure performance, and develop effective community partnerships. Accordingly,
the relationship between strategic planning and the effectiveness of public library
management is a functional, complementary one, as sustainability and societal
Impact cannot be achieved without a strategic vision that guides daily work and
transforms it from reactive to pioneering and initiatives based on a careful analysis

of needs and opportunities.
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